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will examine mitigation strategies for events like this There may also be relationships with other consulting organizations, subsidiaries, and service providers The typical IT consulting organization needs to service several different clients in order to survive There is no optimal number of clients, however there are some guidelines to consider when building a sales strategy Too few clients will put a consulting organization s revenue at risk if even one client is lost Servicing too many clients at any given time may stretch resources and processes so thin that customer satisfaction will erode, thus threatening the well-being of the practice Having too many clients also means that a significant and meaningful relationship between the executive teams of the consulting organization and the client cannot be built because there is not enough bandwidth This was a key contributor to the failure of many consulting firms that serviced dot-com companies Dot-com companies bought services from just about anyone without having any executive-level relationships to close the business When the dot-com companies folded and the phone stopped ringing, the consulting companies had no relationships to mine for additional business Of course, some of the dot-com companies never should have been accepted as clients in the first place because they had no visible cash flow to pay for services and no demonstrated history of paying large receivables A reasonable number of separate client entities or relationships are required to provide the consulting organization with enough diversification to withstand the loss of a client or two, and possibly a downturn in one or two industries One way to hedge against this is to divide a consulting practice into multiple subpractices, which can be managed as separate business entities Each one supports a separate set of services and processes, but still map to a central consulting vision These subpractices can also map into different parts of the client organization What results, if managed properly, is a rich and diverse many-many set of buying-selling relationships between a client and an IT consulting organization Figure 2-1 offers a simplified view of the client-consulting practice relationship, but it can be extended quite easily For example, clients themselves can have multiple clients or customers Some of these relationships may also be IT consulting based Similarly, the IT consulting organization can itself be a purchaser of IT consulting services.
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.
problems down the road as you expand your capabilities For example, unlike other languages, such as XML (extensible markup language) and JavaScript, HTML is not case-sensitive and attributes in HTML do not have to be enclosed in double quotes (<FONT SIZE="5">Wow!</ FONT>) Take the few extra minutes to be consistent in your coding CHECK OUT ONLINE HTML RESOURCES The Web is full of references on HTML tags and how to apply them Do a Google search for  HTML reference,  and you will  nd over 10 million entries! A good web site for reference and tutorials is the HTML Code Tutorial (wwwhtmlcodetutorialcom), in addition to Microsoft s and Netscape s web sites
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		The picture can get even more complex IT consulting practices are not necessarily limited to being service-only organizations Some may, in fact, have large divisions that sell hardware, software, and networking products The IT consulting organization is then another division that supports the main product sales business Table 2-1 shows some of the major types of consulting organizations that may be encountered in the marketplace
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